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1 Welcome to members and guests

2 Apologies.

3 Remembering departed members.

4 To confirm the Minutes of the previous Annual General Meeting held on 1 August 2025.

5

6

7

8

9

10 General Business

By Order of the Board of Directors.

To receive and consider for adoption the Directors’ Report, Statement of Financial Position, Statement of Financial Performance 
and Auditor’s Report.

If any member has any questions on the financial report, please submit these in writing to the Club’s CEO no 
later than close of business on 4th August 2026

Members will be asked to consider and if thought fit, pass each of the Ordinary Resolutions contained in the enclosed “Notice of 
Ordinary Resolutions”

ANNUAL GENERAL MEETING

Notice is hereby given that the Annual General Meeting of the members of Raymond Terrace Bowling Club Co-operative Ltd will be held on 

Sunday, 9 August 2026, commencing at 11:00am in the Club’s Auditorium.

BUSINESS ON THE AGENDA

To receive the Chairman’s and CEO’s Reports

Special Resolutions

Presentation of Life Members Badges
Presented to Henry Skinner and Patricia Skinner
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NOTICE OF ORDINARY RESOLUTIONS

(h) the reasonable cost of directors and employees approved by the Board attending seminars, lectures, trade displays, organized study
tours, fact-finding tours and other similar events, provided the Board approves those attendances as being necessary or desirable for the
benefit of the Club;

(i) the reasonable cost of directors and their partners, where appropriate, attending other registered clubs, hospitality and gaming venues
for the purpose of viewing and assessing their facilities and methods of operation, provided the Board approves those attendances as
being necessary or desirable for the benefit of the Club;

(j) the reasonable cost of providing directors with club industry specific training including required training under the Registered Clubs
Regulation 2015;

(k) the reasonable cost of providing directors with membership of the NSW Club Directors Institute.

Club Chairman $9,027

Club Vice Chairman $7,224
Director $6,017

Under the Registered Clubs Act 1976 the Club is required to obtain members’ approval before paying an honorarium to any person in
respect of his or her services as a member of the Board or of any committee.

Explanatory Note to First Ordinary Resolution

The purpose of this Ordinary Resolution is to approve the payment of honoraria to the persons in the above-named positions in respect of
their services as members of the Board until the next Annual General Meeting. The proposed honoraria are about 3% higher than those
approved at last year’s Annual General Meeting.

All financial members except Junior Members and staff members are entitled to vote on this Ordinary Resolution.

Second Ordinary Resolution

That pursuant to the Registered Clubs Act 1976, the members approve and agree to the reasonable expenditure by the Club until the next
Annual General Meeting for the following activities of directors (paragraphs (a) to (f)) and the professional development and education of
directors (paragraphs (g) to (k)), and the members acknowledge the following benefits are not available to members generally but only to
directors and other members of the Club who are involved in the following activities:

(a) the reasonable cost of a meal and beverage for each director and committee member immediately before or immediately after a Board
or committee meeting on the day of that meeting when that meeting corresponds with a normal meal time;

(b) reasonable fuel expenses incurred by directors in using their vehicles on Club-related business, provided the Board approves the
expenses incurred before payment is made on production of invoices, receipts or other proper documentary evidence of that expenditure;

(c) reasonable expenses incurred by directors in relation to Club-related activities including entertainment of special guests of the Club and
other promotional activities performed by directors, provided the Board approves the expenses incurred before payment is made on
production of invoices, receipts or other proper documentary evidence of that expenditure;

(d) the provision of apparel (e.g. Club blazer, tie, shirt or blouse, and trousers or skirt) for each newly elected director and the replacement
of apparel for existing directors as required, for the use of directors when representing the Club;

(e) the provision of facilities and services as approved by the Board to sections of the Club;

(f) the reasonable cost of directors and their partners attending an annual dinner at the Club;

(g) the reasonable cost of directors attending industry-related meetings including the ClubsNSW Annual General Meeting and activities
directly associated with that Meeting;

Notice is hereby given that at the Annual General Meeting of Raymond Terrace Bowling Club Limited (‘the Club’) to be held on Sunday 9
August 2026 commencing at 11.00am in the Club’s premises at 2 Jacaranda Avenue RAYMOND TERRACE NSW 2324, members will be
asked to consider and if thought fit, pass the following resolutions which are proposed as Ordinary Resolutions:

That pursuant to the Registered Clubs Act 1976, the members approve the payment of the following honoraria in respect of the recipients’
services as members of the Board or of a committee of the Club until the Club’s next Annual General Meeting:

First Ordinary Resolution
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In particular, the purpose of the Club’s expenditure on the professional development and education of directors and other members 
(paragraphs (g) to (k) above) is to help the Board keep up-to-date with current trends and developments that could affect how the Club 
conducts its business in the future.

Paragraph (j) includes required training for directors under the Registered Clubs Regulation. The Regulation defines “required training” as:
(a) the courses entitled “Director Foundation and Management Collaboration” and “Finance for Club Boards” conducted by or on behalf of
Clubs NSW, or (b) the units of competency entitled “Implement Board member responsibilities—BSBGOV401”, “Work within organisational
structure—BSBGOV402” and “Analyse financial reports and budgets—BSBGOV403” conducted by an NVR registered training organisation
(within the meaning of the National Vocational Education and Training Regulator Act 2011 of the Commonwealth) or any units of
competency that supersede and are equivalent to those units.

The Club’s expenditure on directors’ benefits will be recorded in the Club’s accounts.

All financial members except Junior Members are entitled to vote on this Ordinary Resolution.

Notes to Members

To be passed each Ordinary Resolution must be carried by a majority of members being entitled to vote and who are present and voting at 
the Annual General Meeting. The Registered Clubs Act 1976 does not permit proxy voting

Explanatory Note to Second Ordinary Resolution

Under the Registered Clubs Act 1976 the Club is required to offer benefits equally to all members unless the members pass a resolution to
approve different benefits to certain members.

This Ordinary Resolution is to have members approve the reasonable expenditure by the Club (until the next Annual General Meeting) in
relation to Club-related activities of directors and the professional education and development of directors. In certain instances, members of
the Club other than directors would also receive the benefits specified in the resolution.
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Chairmans' report

Brett Gleeson, GAICD, BBUS

Finally, thank you for your continued support. This is your Club, your meeting place to enjoy.

I thank you for the privilege to serve as Chairman, and I commend my fifth report to you.

I acknowledge the recent announcement that Natasha Van Eldik and Genevieve Delves have ended their association with the Club to 
pursue opportunities at Club Maitland City.  Both ladies have represented the Club at all levels and Natasha, in particular, has achieved so 
much and is the most successful female bowler in Australia.  This have been acknowledged by the induction in the Bowls Hall of Fame.   
We wish them both well in their new endeavours.

The Club’s success in the NSW Platinum competition was outstanding.  Although disappointing to not achieve the much-desired outcome, 
the team spirit and standard of play showed beyond any doubt how competitive this Club is at the elite level.  Thank you to everyone who 
supported the team at every game.

I also want to acknowledge the many female and male bowlers who support the club week in -week out by playing in Gala and inhouse 
competitions as well as representing the Club at other tournaments and District competitions.  The latter particularly raises the Clubs’s 
profile and reputation.

Since changing the catering operations around 18 months ago, from a contractor to being managed internally, we have seen a remarkable 
improvement.  Patronage of the restaurant continues to build in a very competitive environment.

On the all-important financial front, the Board is very pleased with the result for the 2025-26 financial year is a significant improvement over 
the previous year.  The Club is now operating profitably with a net profit of $515,912 compared to $277,233 for the previous year.

The Club continues to support local sports and community organisations as well as several community events with donations and 
sponsorships as listed elsewhere in the report.

The Board is currently working on revising the Club’s 4-year Strategic Plan for 2026-2030.  While much of the Club’s future success 
revolves around the redevelopment of the facilities, we need to ensure that whatever we do, we do it to the standard expected by our 
members and visitors.

I thank our management team and staff for their continued contribution to making the Club successful. Their dedication and commitment 
are again acknowledged and appreciated.

The Board has continued to work diligently to ensure the Club’s performance is commensurate with our members’ expectations.  We 
remain very committed to achieving the best results for the Club.

I am delighted to report that the Club had another good year in many respects. There has been progress on the detailed planning for the 
redevelopment and upgrading of the Club facilities.

Given the escalating building cost estimates, the Board, after much deliberation, has made the decision to move forward with stage one of 
the overall project.  The first part of this stage will be the replacement of much of the roof to align with the new internal layout.  Currently the 
tender documents are being prepared for approval by the Board in the near future.  We anticipate some works may commence before the 
end of the year.  Though as we are approaching the Club’s busiest time of the year, October to December, we want to minimise the 
disruption as much as practical so to not adversely affect trading.

The Club’s bowling fortunes have continued well with many of our top male and female bowlers representing the club with distinction.
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Chief Executive Officer Report

Key Drivers of Improvement

Gaming Operations

Bar Operations

Rental Portfolio

Areas of Concern

Restaurant Operations

Bowls Operations

Revenue and Expense Performance

EBITDA and Cash Position

Outlook

Restaurant trading remains a challenge. Sales declined 5.6% to $1.04 million and the net loss increased to $49,955 compared with a loss 
of $27,799 in the previous year.

Bowls operations recorded a loss of $465,834, worsening by $53,520 compared with FY2024/25 due to increased gala, pennant and 
member-related expenses.

Total net income increased by 10.5% from $3.63 million to $4.01 million. However, operating costs also increased, particularly in 
promotions, insurance, superannuation, employee provisions and courtesy bus operations.

EBITDA declined from $653,059 to $622,149, reducing from 7.99% to 7.19% of revenue, indicating operational profitability remains under 
pressure.

The Club maintains a strong balance sheet with cash at bank of $2.74 million, current assets of $3.25 million, current liabilities of $1.08 
million and a current ratio of 3.0:1.

Raymond Terrace Bowling Club delivered a significantly improved financial result for FY2025/26, recording a net profit of $515,912 
compared with $277,233 in the previous financial year, an increase of 86.1%. The result also exceeded the budgeted profit of $282,691.

After adjusting for investment property revaluation gains, the Club generated an underlying profit of approximately $320,912 compared with 
$217,233 in FY2024/25, demonstrating a genuine improvement in operational performance.

Gaming remained the Club's primary earnings contributor, generating $3.24 million in net profit, an increase of 10.5% on the prior year. 
Growth was driven by higher poker machine revenue, improved retention rates and a gain on disposal of gaming machines.

The Bar delivered an excellent result, producing $508,116 in net profit, up 16.0% on FY2024/25. Sales increased 3.8% while labour 
efficiency improved significantly, with wages reducing from 24.1% to 19.8% of sales.

The Club's property portfolio generated $234,231 in profit, more than double the previous year's result, driven largely by favourable 
investment property revaluations and stable rental income.

The Club enters FY2026/27 in a strong financial position with solid liquidity and continued growth in Gaming and Bar operations. 
Management focus should remain on improving restaurant profitability, reducing bowls losses, controlling operating costs and sustaining 
growth in core revenue streams.

Our club continues to support the local community with donations to charities and sporting organisations totaling, $149K. This figure 
includes the many in-kind room donations to organisations like Lions, Raymond Terrace RSL, Rotary etc. I would like to thank these 
charities and sporting groups for their continued support of Raymond Terrace Bowling Club and look forward to growing our partnerships in 
the future. 
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Our bowlers have had another great year winning many titles. These include:

Chief Executive Officer

*   Winner Greater Region Singles N. Van Eldik

*   Winner Greater Region Pairs M. Baus and J. Bye-Norris

*   Winner Greater Region Pairs G. Delves and N. Van Eldik

*   Winner Greater Region Triples S. McReynolds, G. Delves and N. Van Eldik

*   Winner Greater Region Triples B. Stokes, J. Stokes and L. Schraner

I must thank our Chairman Brett Gleeson, Board of Directors, Management, staff and members, thank you for your support and friendship 
over the past year. We look forward to sharing another exciting year ahead.

*   Winner Greater Region Fours B. Stokes, J. Stokes, L. Scott and J. Bye-Norris

*   Runner Up Bowls NSW Platinum League

*   Runner Up Greater Region No 3 Womens Pennant Flag

*   Runner Up Greater Region No 2 Open Pennant Flag

Jason Stokes ACCM

*   Winner Bowls NSW Champion of Club Champion Singles J. Bye-Norris

*   Winner Bowls NSW Champion of Club Champion Pairs J. Bye-Norris and L. Schraner

*   Winner Bowls NSW Champion of Club Champion Pairs G. Delves and N. Van Eldik

*   Winner Greater Region No1 Men’s Pennant Flag
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Donations report

Company Name Cash Donation  
ALP $675.00
Aquatic Club $200.00

Art Group $3,300.00
Aspect Hunter $55.00

Atwea $1,000.00

Bowel Cancer Australia $100.00

Croquet Club $923.15

Darts $28,633.33 $3,050.00

ECT Training $1,200.00

Erin and Dixie Beatty Fundraiser $50.00

Greater Newcastle Bowls Association $300.00

Healthpointe $100.00

Hunter Life Education $7,150.00

Joblink Plus $100.00

Kates kards workshop (Half audi, half day) $150.00

Karuah Rural Fire Brigade $6,250.00

Ladies Probus Craft (Boardroom, Half Day) $5,625.00

Lee Schraner event $200.00

Lions Club $3,900.00

Mayoral Academic Scholarship $2,000.00

Medowie Football Club $900.00 $4,545.45

Medowie Girl Guides $32.00

Medowie Lions Club $50.00

Medowie Netball Club $350.00

Millers Forest Public School $40.00

Muree Golf Club $100.00

Newlife Church Community Relief Fundraiser $350.00

Northern NSW Helicopter Rescue Service $5,750.00

NSW RSL Bowls $150.00 $1,500.00

Ohana Disability $200.00

One Nation $150.00

Photography Club $1,200.00

Port Hunter Zone Athletics $800.00

Port Stephens Basketball $1,400.00

Port Stephens Liquor Accord $100.00

Port Stephens Oztag $6,000.00

Quilters $2,700.00

Reach Training $2,000.00

Rotary $2,936.20

RSL Club $1,498.90

Raymond Terrace Athletics $1,350.00 $4,000.00

Raymond Terrace Cricket Club $880.00 $6,000.00

Raymond Terrace Junior Rugby League Football Club $1,250.00 $7,000.00

Raymond Terrace Magpies $100.00

Raymond Terrace Mens Shed $5,000.00

Raymond Terrace Senior Citizens Club $46.50

Sass Dance $6,750.00

St Brigids Netball Club $850.00 $6,000.00

Verto $300.00

View Club $2,150.00

Wesley Mission $100.00

Westpac Rescue Helicopter $4,600.00

Wheelchair Sports $600.00

Williamtown Defence Family Group $40.00
Total DonationsWow Program (Irrawang High School) $5,061.00

TOTALS $80,946.08 $68,845.45

In Kind Donation
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\BAD]A?]Ef
� 
��$���� 
��
���
�'!��g
h�����
-�����'�
)
-��� ��

����� !
�������
"�#$� %
&$'(
&�)�*�����+�
,�!
TNTU U



��������	
����
�
�����������������
�����
������
����������� !�"# !$�� #�% &&���'� �(�#�) �"#�(��&$*��$�) ��+����,
��
���
��
��-.�/���,�0102 3435 34367��
8 9 9:�*��;��!# ��) ��$�;$�<� "�#��$ �& 0 =>3??>@=A����� BCDB2CE-1����F�,
�������
 - AAA>645�������� 0G2C2B.������
�����8���H�����8�8��� I546>5A?J������� KEB-C1D2L�����
������
���
M�
�8
8 IN33>???J������� K-B.CGODL������
8����������8���H�����8�8��� IA4@>P=3J������� KO--C.11L������
8�����������
���
M�
�8
8 I554>=?3J������� K2BOC2D1L�������HH

�8,������
���
M�
�8
8 I?35>34AJ������� K..GCO1EL��������
��������
���
M�
�8
8 I3N>54AJ��������� K02C2.DL�������Q���������
���
M�
�8
8 I?>A=5>=??J���� K.COOECD1-L��
���8����
���
M�
�8
8 I5A4>=?3J������� KEB.C.02L������
���������
���
M�
�8
8 INA3>3ANJ������� K-1EC21.L������
�������
������8 INN>==PJ��������� K.GC0DBL�����������,��8
�
M�
�8
8 I?>565>45@J���� K.CEOEC21EL��R�����8��������
M�
�8
8 I?>=N3>543J���� K.CBB1CO--L��+�����
���8�8 S���������������� K-GC0B2L�������I=>?A4>6P=J���� KBCDGECG2DL��T# !$��U�I% &&J�V�! #��$�) �����W 6?6>@?3�������� 0BBC0--������S���������������� S��������������T# !$��U�I% &&J�! #��(��X��# 6?6>@?3�������� 0BBC0--������F�,
�������
,
�8��
������
 S���������������� ���������������F�,
�������
,
�8��
������
�H����,
��
��C��
���H���M S���������������� ���������������Y ��%�) �"#�(��&$*��$�) ���U�I% &&J�! #��(��X��# 6?6>@?3�������� 0BBC0--������

	,
�����
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